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Course Objectives:  
 
In today’s fast changing business environment organizations face significant challenges in making 
decisions that become fruitful. With loads of data available with the manager from various sources, 
namely, ERP, CRM and other firm specific internal data sources along with loads of qualitative data from 
social media, optimal data analysis and taking informed decisions based on the data threads is key to 
success. This course is meant to expose students to business analytics in general that aids managerial 
decision making, be it in the bank or in retail or manufacturing or in the finance function making 
investment decisions. This course is generic in nature targeting across areas of specialization. The 
students shall be exposed data analysis techniques and decision making to draw meaningful inferences 
from them. The course shall expose the students to usage of advanced applications of SPSS and data 
visualization techniques using MS Excel as well. 
 
Learning Outcomes:  
 
At the end of the course, the participants should 1. Be able use SPSS and MS Excel Solver for statistical 
analysis 2. Be able to define a business issue as an analytical problem. 3. Be able to choose from various 
analytical techniques in a given situation depending on the desired decision variable. 4. Be able to 
understand, interpret and recommend actions based on analytical output cutting across marketing, 
operations, finance and HR functions. 5. Hands on knowledge of SPSS ranging from Data entry, 
Descriptive statistics, Cross Tabulations, Regression (Bi Variate/ Multivariate/ Logit), Exploratory Factor 
Analysis, Cluster, etc. 
 
Pedagogy:  
 
The approach to the course shall be a mix of lectures, demonstration of data handling using MS Excel 
and SPSS statistical package using different techniques. In addition, live examples of consulting cases 
from real world based on instructor’s experience shall also be shared to make the students abreast with 
the latest techniques of data science and modeling. 
 



 



 


