


Retail in India
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* India is a leading destination for retail
investment

» Efficient logistics and supply chain is one
of the key factors for success.

* Retail sector proves to be a backbone to
a host of allied sectors (eg.: agriculture,
logistics etc).

e Organised retail sector — 0%
* Unorganised retail sector — 90%



Within Organized Retail *

Apparel

Food and Grocery

Maobile and Telecom

Consumer Electronic

Food Services

Jewelry
Footwear

B Others
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* India’s organized retail sector accounts for 8% of india’s total retail marker.




Rural Markets-Overview

» /0% population lives in villages

* About 66,000 villages are in India
 Rural retail are growing @7%

* A real source of energy

* Hub of raw materials



Scope of Rural retailing

Rural retail market — currently estimated at $112 billion, and
growing at around |0 percent of the size of the Indian GDP.

The size of FMCG industry in India at Rs.200, 000 crore. Out of
this, domestic consumption accounts for Rs.17, 189 crore.

"FMCG sector in rural areas is expected to grow by 40 per
cent compared to 25 per cent in urban areas.

Rising rural incomes, healthy agricultural growth, boost in
demand, better penetration of FMCG products in the rural

market are contributing to high growth and rapid expansion of
the FMCG

industry in rural India.

" As far as the auto sector is concerned, the rural market has
been largely accepted to tractors and two-wheelers



Consumption Contribution of Rural India

Consumption
contribution
' Soft Drink 46% 54%
|
| Cigarettes 59% 4%
Consumer durables 59% 4%
FMCG 53% 47%

Motorcycle 49% 51%




Challenges in rural Retail

e Large number of small markets

* Human Resource

* Poor road connectivity

* Poor availability of suitable dealers

* Inadequate banks and credit facilities
* Poor storage system

* Low investment capacity of retailers

* Poor visibility and display of products on
rural shop shelves.



Opportunity in rural retail

e Developing new markets

* Increasing disposable income
* Increasing per capita income
 Large population

* Higher purchasing capacity

* Market growth



MODELS IN RURAL RETAILING

* HARIYALI KISAAN BAZAAR MODEL

Hariyali Kisaan Bazaar was one-stop solution
for farmers offering range of products such as
farm inputs and FMCG goods among others
items with about more than 300 outlets about
an years ago. Hariyali - Stores




AADHAAR MODEL

e Aadhaar is a joint venture between The Future
Group & Godrej Agrovet Ltd which focuses on
retail distribution of and consumer products for
personal and household use in rural and semi-
urban India.

Shopping Mall
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E-CHAUPAL:

o E- Chaupal is the backbone of these rural malls.
While the first layer (E-Chaupal ) provides the
farmers necessary information about weather
and prices, this hypermarket initiative will

brovide them another platform to sell their

broduce and purchase necessary farm and
household goods under the same roof.
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What should keep in mind to get
success in Rural market?

e The 4A Approach
* Availability
 Affordability

* Acceptability

* Awareness

m sell on credit
Main problems

organised retailers
face in rural areas
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Prevalent Rural Distribution Models

Feeder Towns

Wholesale and
Sub-stockist Retail

Rural Market




Nirma Distribution System

1 Nirma

(Ahmedabad)

Depot (Hyderabad,
Kolkata, Kanpur

Direct Distributor (At the
district level)

Sub — distributor / Big wholesalers [
(At the tehsil level) l
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Thank You



