TEACHING PLAN
Subject: CP-101: Organization Structure & Process

Class: 1ST Semester MBA (Regular)
Instructor/Teacher: Dr. Dasarathi Sahu, Reader 
Course Objective:
The Paper is designed to introduce basic principles and functions of management practices required to run an organization. 
Course Outcome:
On successful completion of the paper students will be able to understand organization structure and its process. Develop knowledge and skills regarding management principles and functions required to run an organization.
	Session No.
	Topic/Case study#

	1
	Management Concepts and Definition

	2
	Management Process, Framework of Management

	3
	Management – a Science or an Art? Levels of Management

	4
	The Manager’s Functions, Managerial skills

	5
	Evolution of management thoughts

	6
	Nature of Organization- Proprietorship, Partnership

	7
	Co-operatives and Statutory Corporations

	8
	Companies-Concepts of holding and subsidiary companies

	9
	Features of International Organizations and Multi –national Companies

	10
	Meaning and Nature of Planning, Features, Importance, Reasons, Limitations of Planning

	11
	Steps in Planning, Planning Principles and Techniques, Measures for Making Planning More Effective, Kinds of Planning

	12
	The Decision Making Process – Meaning and Conditions, The Limitations of Rational Decision Making

	13
	Ty  Types of Decision, Steps in the Decision Making Process, Decision Making Techniques

	14
	Meaning of Organization, Types of Organization, Features of Organization

	15
	Organization Structure – Functional, Divisional and Matrix Structure

	16
	Departmentalization- By Function, Product, Process, Location, Vertical Dimension to an Organization,

	17
	Centralization and Decentralization, Span of Control

	18
	Authority in Organization – Nature and Meaning of Authority

	19
	Authority, Responsibility and Accountability, Misuses of Authority

	20
	Delegation of Authority

	21
	Sources of Manpower and Recruitment

	22
	#Case Study

	23
	Leadership - Concept and definition

	24
	Nature and Features of Leadership, Leadership vs Managership

	25
	Functions and Importance of Leadership, Formal and Informal Leaders

	26
	Leadership Skills, Qualities of Good Leader, Leadership Styles

	27
	#Case Study

	28
	Control – Concept and Meaning, Nature of Control

	29
	Relationship between Planning and Control, Elements of Control System, Techniques of Control

	30
	#Case Study


Scheme of Evaluation 

a) Internal (Mid-Term examinations)     : 20 marks

b) Student presentation & Quiz  

  : 10 marks
c) End-Term Examinations

  : 70 marks

Total = 100 marks
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